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WHAT YOU WILL WRITE ABOUT

1. PROPOSED PROJECT/PROGRAM DESCRIPTION
¥ What will happen

¥ Who will make it happen
artists
   include nature of relationships: contracted, staff, etc.
   include roles: consulting, teaching, evaluation, committee member, etc.
educators
producers
curators
administrative staff
volunteers
advisors/consultants

¥ Where it will happen

¥ When it will happen
general description here, specific dates in Schedule of Public Activities
example: 8 weekly classes in spring of 2008

¥ How it will happen
human resources
funding resources
be specific re nature of commitments
example: You could say that the program/project will happen through your
organizationÕs partnership with schools and businesses.  It would be more
informative to say that school district staff will serve on an advisory task force
to develop program content, two local businesses will underwrite the cost of
supplies and materials, your education director will design and administer the
evaluation process, etc.  (Some of this will be evident in budget line items, but
not every panelist will process information that way.)

¥ Goal of project/program

¥ Partners and roles (if applicable)
may have been addressed in How it will happen section as part of human

WHAT PANELISTS WILL LOOK FOR

completeness and clarity

artistic and educational quality

alignment of these elements with items listed in the required realistic
and appropriate budget and financial commitmentÑ be sure that any-
thing mentioned here is reflected in budget, and vice versa

inclusion of multicultural and special needs populaitons and providers
in planning, implementation, and evaluation

inclusion of evaluation component as part of what will happen (not full
descriptionÑ thatÕll be in section 3Ñ but simply to show that evaluation
is integral to the proposal)

black text:  from KAC Guidelines document
colored text:  supplementary comments/suggestions



WHAT YOU WILL WRITE ABOUT

2. QUALIFICATIONS and QUALITY of PROJECT/PROGRAM
¥ Qualifications and strengths of organization, artists, other participants
include anyone listed under WHO section

¥ Educational value of project/program

¥ Degree to which proposal meets KAC Arts-in-Education Grant Program
objectives and outcomes:
KAC Arts-in-Education Program objectives (right column, page 2) not the
same as category outcomes listed on pages 5 and 6
choose strongest connectionsÑunlikely to have room for all
NOTE: This section gives you the opportunity to address program content by
describing how various elements of your proposal fulfill the KAC Program
objectives.

WHAT PANELISTS WILL LOOK FOR

completeness and clarity

artistic quality

qualifications and strengths of organization, personnel, and other participants

degree to which planning has been integrated with teachers, child develop-
ment experts, and artists

educational quality (utilization of standards, educational methods, theories)

inclusion of multicultural and special needs populaitons and providers in
planning, implementation, and evaluation

degree to which goals and purposes of KAC Arts-in-Education Grants
Program are met

goals and purposes, described in narrative form in Guidelines, page 2, top
of right-hand column:
¥ emphasize the importance of arts in the development of Kansas children
¥ provide opportunities for children and youth to experience the arts

through hands-on involvement
¥ acknowledge the value of arts standards
¥ incorporate the arts into all areas of curricula
¥ connect the arts to classroom curricula and to Kansas educational stan-

dards
¥ focus on the value of ongoing arts experiences to educate the whole child
¥ create partnerships with schools, arts educators, and other providers of

programs for young people

objectives, listed on page 2, bottom of right-hand column:
¥ support organizations in working in partnership with schools, school

districts, other educational agencies, and parents to integrate the arts into
educational curricula, after-school programs, and early childhood pro-
grams

¥ develop model and innovative arts education programs that respond to
needs of children, the community, artists, and arts organizations

¥ bring artists into school settings as teachers and mentors for students and
educators

¥ increase capacity of organizations and schools to offer meaningful, ongo-
ing arts education programs based on educational and learning theory



WHAT YOU WILL WRITE ABOUT

3. EVALUATION PLAN
¥ Who will be served by this project/program

¥ Targeted outcomes
integrated/aligned with KACÕs Desired Outcomes for this category

¥ Methods and tools for measuring achievement
IMPORTANT: think deeply, aim for processes that will give you solid, useful
information without requiring excessive (impossible?) staff time

¥ Data to be collected, method of collection
how you will measure achievement of targeted outcomes
integrate with anticipated impact/value for students and community (Section 4)

¥ How evaluation results will be used

¥ How past evaluation has informed current planning and implementation

WHAT PANELISTS WILL LOOK FOR

completeness and clarity of evaluation plan

value of project/program goal identified in section 1

artistic and educational quality

anticipated impact and value for those who will be served

how previous evaluation has informed planning of proposed project/
program

appropriateness of evaluation methods

4. DESCRIPTION of COMMUNITY or EDUCATIONAL SETTING and WHY
PROJECT/PROGRAM IS IMPORTANT TO COMMUNITY
¥ Community demographics

¥ Demographic change over last decade and your organizationÕs
response

¥ Cultural needs of targeted constituents and means of determination

completeness and clarity

degree to which planning, implementation, and evaluation have been
integrated in collaboration with targeted constituents

degree to which constituent needs have been considered and addressed



ESSENTIAL REFERENCE for WRITING KAC ARTS-IN-EDUCATION GRANT NARRATIVES

KACÕs Desired Outcomes, Grants for Arts Organizations (k-12 students):
¥to demonstrate that involvement in the arts is a source of creative expression and personal fulfillment
¥to demonstrate the potential of the arts to integrate and enhance all forms of learning and curricular areas
¥to demonstrate that the arts connect students to their broader community
¥to enhance the acquisition of artistic skills and knowledge

KACÕs Desired Outcomes, Arts-Based Early Education Grants:
¥to demonstrate that children use the arts for exploration and creative expression
¥to achieve optimum child development through involvement in the arts
¥to use the arts to integrate and enhance all other forms of age-appropriate learning
¥to inform parents of the value of the arts and provide them with the skills and knowledge to continue education in the arts for their children

KACÕs Desired Outcomes, Arts Education Programs for Youth At Risk:
¥to discover and explore personal talents and abilities through arts experiences
¥to demonstrate an involvement in the arts as a source of creative expression and fulfillment
¥to demonstrate the potential of the arts to intgrate and enhance other aspects of the studentÕs life, learning, and achievement



PLANNING WORKSHEET: Identifying Common Outcomes, Goals, and Objectives for Planning, Implementation, and Evaluation of Programs/Projects
An overview of all youÕre aiming forÑuse this to see where connections exist, determine/design evaluation measures that relate to several goals simultaneously

KACÕs Desired Outcomes for this grant category:

your organizationÕs mission:

your organizationÕs primary program/project goals and objectives for this category:

primary goals and objectives of program/project partners:

primary goals and objectives of funding partners:

state standards and/or benchmarks for achieving excellence in this project/program: *

* These Kansas State Department of Education documents are a huge help in developing content, learning processes, and achievement indicators.
Go towww.ksde.org

> Divisions
> Learning and Innovative Services Division
> Main page Learning and Innovative Services
> Standards and Assessment Services

Standards documents are listed (separately, by disciplineÑdance, music, theatre, visual arts) in the yellow box on the right side of the screen.

other useful resources on KSDE website:
¥ standards for 6-Trait Writing

> examine your narrative for compliance with the six traitsÑwith every student in the state required to know these, we should probably be conversant
> lots of opportunity for content integration that serves all traditional subject areas while still allowing our mission-based focus on arts standards

¥ standards for Listening, Viewing, SpeakingÑthese apply to all arts disciplines and integrate with goals of classroom teachers

http://www.ksde.org

